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AFTER COMPLETING THIS COURSE, DELE

GATES WILL BE ABLE TO:

Recognise and understand the PMI® Project Management Offices: A Practice Guide

Understand the PMI® PMOQO Certified Professional

Examination Content Qutline.

Introduction to the PMI® Project Management Offices: A Practice Guide

Building a new PMO Mindset:

e Understanding the PMO

Navigating Organisational Landscapes e
The PMO as a Value Driven Service Provider
Embracing PMO Customer Centricity

PMO Services and PMO Maturity
Developing Competencies for PMOs

The PMO Value Ring Framework: -

~

“A well-established PMO conducting a
single schedule audit on a large project
can reduce planned costs by 2% to 5%.
The impact is that straightforward.”

Kevin in't Veld

%

¢ Framework Overview

e The Organisational Baseline Elements
e The PMO Structural Components

e The PMO Customer Experience Cycle

PMI-PMOCP"

Exam Content Outline

PrMI PMO Certified Professional (PMI-PMCGCP™



https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmi-pmocp-exam-content-outline_2025-1.pdf?rev=8dcdcea7b3b34edcadc17c7137cecf8b

AFTER COMPLETING THIS COURSE, DELEGATES WILL BE ABLE TO:

Exploring the Value - Generating PMO Flywheel Organizational Strategy

The Flywheel Overview

e Step 1. Awareness Building

e Step 2: Needs Assessment

o Step 3: Value Assessment

e Step 4: Service Development
e Step 5: Service Onboarding

e Step 6: Service Operation

e Step 7: Service Monitoring

e Step 8: Service Improvement
e Step 9: Value Delivery

e Step 10: Value Recognition
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Final Examination in Preparation for the Exam
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KEY FEATURES OF THIS PROGRAM

e« AFTER COURSE INSTRUCTOR-LED COACHING AND HELP DESK -12 MONTHS

e ONE ENTERPRISE LICENSE FOR PERSPECTIVE OPR5 (ORGANISATIONAL PORTFOLIO, PROGRAM AND PROJECT MANAGEMENT OFFICE
MATURITY ASSESSMENT)

» PRESENTED BY A PMO MASTER IMPLEMENTER Kevin has set up 23 PMOs across 53 Countries

e REAL LIFE CASE STUDIES .
Kevin does not only teach, he tells really

e PMO CLIENT INTERVIEWS great stories.

« GEARED BY THE CONE OF LEARNING

« ACCREDITED BY THE PMI® (PROJECT MANAGEMENT INSTITUTE)

e DELIVERED THROUGH AN PMI® ATP (PROJECT MANAGEMENT INSTITUTE ACCREDITED TRAINING PROVIDER)

e EARN 40 PMI® CONTACT HOURS (UP AND COMING PMP'S)

e EARN 40 PMI® PDUs (CERTIFIED PMP'S)

\ :




YOUR MASTER FACILITATOR

e Managed Major Capital Projects in 53 Countries
e Implemented 23 PMOQO's in 53 Countries

Ifyou want to be number 1 e PMO Implementation Value - USD 27 Million

train like yOU'l'E number 2 e |ectured Portfolio, Program and Project Management in 53 Countries

— Muhammad Ali e Author of Under Surveillance - The Earned Value Management Game

} 4 |
:' 3 .S- &? e Author of the in't Veld Maturity Model
! '

i Ii'...

Sy { : N\ \ e Author of the P4 Maturity Assessment

KEVIN IN'T VELD (CEO) e Author of PMO Lifecycle Manager

Project Management Specialist |

Professional Facilitator e Author of "P4SM - Portfolio, Program, Project, Operations Strategy Map

! { e Author of "Perspective OPR5"
‘1:“ l‘f.l

5 e Author of KBJ Project Management Lessons Learned Simulator

\;\ e Author of Practice Fields - "A Project Management Game"

.
L)

e International Conference Speaker

-

17 22\ ol A | e Global Project Management Thought Leader and Influencer
f lin © “@kevinintveldconsuftant o @kevinin'tveld

) A 4 e World-Renowned Workshop Facilitator




PROGRAM OVERVIEW

e The Project Management Office (PMO) is at a crossroads. On the one side, PMOs are gaining popularity, on the
other side, PMOs are seen as not adding value.

e |In today's VUCA world, it is difficult to conceive how capital-intensive project organizations do not have PMOs (or
equivalent) to manage the knowledge and tools, develop and promote methods, and provide oversight on
reporting and project execution. In fact, some Fortune 500 organizations have over 50 PMOs internally. Yet,
multiple studies show that the average life of PMOs is only about five years. For PMO professionals or anyone

working with PMOs, understanding this dilemma is the key to making PMOs work, for your organization and for
YOU.

e In this program, we will explore the various processes, capabilities, and good practices in the design, build, and
running of PMOs.

e The program is delivered through a facilitated approach, blending theory, storytelling, and dramatic
presentations.

e Throughout the program, we will discuss multiple real-life cases, review many of the good practices for both
traditional PMOs and the recently evolving Hybrid and Agile PMOs.



"THE BEST COURSE THAT | HAVE EVER WHAT OUR CLI ENTS

ATTENDED, | NEVER KNEW THAT A PMO IS

A BUSINESS AND MUST BE TREATED AS HAVE TO SAY

SUCH"

"ABSOLUTELY WOW, THE GENIUS THAT
WAS DISPLAYED, KEVIN KNOWS HIS
STUFF, WHAT AN EXPERIENCE"

"I LOVE THE SPECIAL TREATMENT WE
RECEIVED. LOOKING FORWARD TO MY
COACHING"




AFTER COMPLETING THIS COURSE, DELEGATES WILL BE ABLE TO:

e |llustrate the selection and implementation of enabling technologies

e Discuss the Implementation of a content repository
e Managing project training, support, and funnelled learning Journeys Gartner PPM Matu rlt\/ \ Odel
Level 5
: P
e Applying Performance Measures — s
Effective * Fully integrated PM
I}i\;;::? Integration with ITIL """:EE
. managemen
e Ensuring Proper Governance Level 2 G el
Emerging * Think holistically, o BT R amanas continuous process
Le UE[ 1 Dfﬁcjplffne focus on ;’I‘E whole, :)Dll'-_‘gWE" dE".I’ElfipEd / E\-'E.‘:‘j'wﬁerep
o Reactive * PMO created not the parts different from PM * Technology supports a
e Implementing Change + More reactive than *Importance of PMis ®FOCUS ONMAN3GINg o focus on being robust knowladge
proactive understood by all :!a!eip:dojec:s o project-capable management system
5 e Exlovass * PM used for all * Formalized roles for  « pore customer- e Maximize odds of
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1 1 1 *Mads.cr.amble 2 *Some technology | o Manasine Related Prolects:
e Evolve PMO maturity through continuous improvement £+ thvigs o Focus on Managing Related Projects

* No technology tool | Operational Prna_gu Changes Happenir

e Practice the use of PMO Readiness Assessment Toolkit (Quarterly)

e Prepare for Common Trip Wires
e Prepare for Organisational Politics and the Effects on a PMO

e Be ready to Pass the PMI® PMO CP Examination
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ACCREDITATIONS AND CERTIFICATIONS
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CONTACT US:

= anel@bridgitafrica.com
= kevin@bridgitafrica.com

® www.kevinintveld.com
L Kevin: +60 11 35123458

C Anel: +27 71 897 0145
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